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The 88th Annual Meeting of All Souls Church, Inc. 
 

May 23, 2010 
 

 
Agenda 

 
 

1. Chalice Lighting & Reading 
 

2. Call to Order 
 

3. Adjustments to the Agenda 
 

4. Minutes of the May 17, 2009 Congregational Meeting 
 

5. Report of the Nominating Committee 
 

6. Election of Officers, At-Large Trustees and Nominating Committee Members 
 

7. Treasurer's Report, Presentation of the Fiscal Year 2010-11 Budget 
 

8. Adoption of 2010-11 Budget 
 

9. Receive and Act on Annual Reports 
 

10. Additional Business that may appropriately be brought before the Congregation 
 

11. Recognition and Thanks 
 

12. Adjournment 
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Minutes of the 2009 Annual Meeting 
 

May 17, 2009 
 

The meeting was called to order by President of the Congregation David Shallenberger with a 
quorum of more than 32 members present. 

1. Minutes of the 2008 annual meeting stood approved with no corrections. 

2. Mary Lou Treat, on behalf of the Nominating Committee, presented the slate of nominations for 
office: Sue Graff as Vice President for one year to complete the term vacated by Jerelyn Wilson’s 
resignation after three years of service; Steve Squires as Treasurer for two years; Shirley Ridgway 
as Clerk for two years; Jan Chaillou and Peter Gibbons as Auditors for one year; Tom Baehr as 
Board Member-at-Large for two years; and Jerelyn Wilson as Nominating Committee member for 
three years. Two Board Member-at-Large positions will be filled by Board appointment for one 
year terms, until the next annual meeting, with the Nominating Committee providing further 
suggestions. Leslie Kinney moved and Walter Schwarz seconded that the slate be approved, and 
the vote was unanimous. 

3. Reports by committees and staff to the congregation were presented, with Barb Smith noting two 
corrections to the Building and Grounds report: costs for closing of the cold air intake in the main 
hall and insulation of the upper windows in that room were funded by the bequest from Jean 
Gorsuch rather than the Remembrance Fund. Charles Butterfield moved and Harvey Nystrom 
seconded that the reports be accepted as amended. 

4. Treasurer John Greene recapped his report to the congregation and noted that pledges from 70% of 
the members and friends canvassed now total approximately $78,000. The deficit for this fiscal 
year is predicted to be about $7,000, but this amount can be covered by remaining bequest funds, 
which now stand at about $21,000. 

5. Steve Squires presented the proposed budget developed by the Finance Committee and the Board 
for fiscal year ’09-’10. It includes no staff salary increases but does propose addition of staff 
positions for childcare provider and sexton. Noting use of more realistic projections for income 
and expense, we can expect an operating deficit of approximately $33,000. The remaining bequest 
funds can cover some of this in the coming fiscal year, but concern was expressed about the 
unsustainability of this financial situation over the long term. After discussion Phil Dunham moved 
and Mary Jane seconded that we call the question. The vote passed with 3 nays and 8 abstentions. 
The budget was passed as proposed, but Mary Jane then moved, with Molly Stoner seconding, that 
the Board be instructed to review the financial situation and report back to the congregation in 
September a clearer picture of, and possible alternatives to, the current deficit situation and its 
long-term consequences. Barbro noted that 100 pledging members could make the budget 
sustainable, and Jerelyn Wilson reminded us that the Board’s review will result in the congregation 
needing to make important and difficult decisions about our future directions. 

6. The meeting was adjourned on motion by Harvey Nystrom with several seconds. 

 
Respectfully submitted, 

Shirley Ridgway, Clerk 
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Minister’s Annual Report 
 

This year, the eighth in which I serve as the called and settled minister at All Souls Church, I have 
observed not only inspired leadership but also renewed commitment and can-do energy among 
members and friends. I believe that All Souls Church has turned a corner and is now positioned to 
become the great church we aspire it to be. This set of annual reports is a good testament to All Souls 
Church and its many achievements this year. 

In this annual report, I highlight my ministry in the areas of parish administration, community 
ministry, pastoral counseling and spiritual direction, adult religious exploration and worship and 
preaching. 

Parish administration: This is one area of ministry where I work with church leaders, both lay and 
professional, to strengthen the sense of community at All Souls Church. It includes serving as 
supervisor of staff and working as spiritual leader with church leaders and volunteers on the Board, 
committees, task forces and ad hoc groups. With the departure of Marianne Rigatti as Church 
Administrator in August, more of my attention had to focus on managing church affairs and 
supervising office help. I was pleased when the Board hired Jesse de Vries to serve as Office 
Administrator beginning March 1. I was also pleased to work with and support Dennis Munsinger in 
his efforts to equip All Souls Church with an efficient phone system and computers. W are now well 
under way to functioning more efficiently and effectively, and that will ultimately strengthen All Souls 
Church. 

Community ministry: My ministry in the larger Brattleboro community continues through the 
Brattleboro Area Interfaith Clergy Association (BAICA), where I serve again as co-chair with my 
colleague Pastor Lise Sparrow. Currently, 18 different faith communities are represented. We meet 
monthly. Our activities include an annual CROP Walk, a Thanksgiving service, a Martin Luther King 
Day celebration and a Good Friday service, as well as partnering with the Brattleboro Drop In Center 
to support the Winter Emergency Overflow Shelter and with the Racial Issues Steering Committee to 
support diversity in Brattleboro. On behalf of BAICA, I managed the schedule for the evening meals at 
the Overflow Homeless Shelter and coordinated the groups that prepared and served the meals. This 
year, I opened a checking account for the purpose of reimbursing individuals for their meal expenses. 
Members of BAICA named the fund “Serving Our Shelter,” or SOS for short. This year, for the first 
time, I participated in the BAICA Good Friday some with a reflection on one of the seven sayings of 
Jesus on the cross. I was delighted to see three members of All Souls in attendance. 

Pastoral counseling and spiritual direction: This is an area of ministry where I work one-on-one 
with individuals. When this ministry is successful, it can result in a strengthened sense of community. 
During this year, I made hospital visits at Brattleboro Memorial Hospital, Dartmouth Hitchcock 
Medical Center in Lebanon and Cheshire Medical Center in Keene for scheduled medical procedures 
as well as emergencies. I provided pastoral care at the time of dying and to members who lost loved 
ones. I also made a number of home visits and met with individuals at church. It is my hope that the 
sense of community at All Souls can be strengthened through an effective Pastoral Care Committee 
and Neighborhood Groups that meet regularly. 

Adult religious exploration:  It has been inspiring to work collaboratively with Christina Gibbons, 
Harvey Nystrom and Jesse de Vries to plan a yearlong exploration of world religions. We began in 
July with Christina leading a group who read Karen Armstrong’s A Brief History of Myth. Harvey 
continued in August with myth in classical Greek drama and in opera. In September, I began a 
yearlong reading of Huston Smith’s classic The World’s Religions. While I was on sabbatical leave in 
January, Harvey offered a month-long study of Buddhist literature. In April, Harvey introduced what 
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we hope will become an ongoing series of spiritual films. About 20-25 individuals have taken 
advantage of these adult religious explorations. I look forward to continued collaboration with 
volunteers and staff to expand adult religious exploration offerings in the coming year. 

Worship and preaching: In regards to worship, I am thrilled about the team of Worship Associates 
at All Souls and the collaboration that is now possible in planning services. It is inspiring to have a 
team of people interested in supporting this essential ministry. The ministry of worship also includes 
memorial services and weddings. When this year ends on June 30, I will have officiated at five 
memorial services, three of which were for current members of All Souls and two for former members. 
I officiated at six weddings, one of which was for members, a same-gender marriage, and five for 
couples not affiliated with All Souls. In regards to preaching, I approached my stated goal for this year 
with a sense of adventure. Wanting to explore a different style, I experimented with extemporaneous 
preaching. For the most part, I feel positive about the results, but I am aware that my messages are not 
as carefully crafted and developed as they could be. As this year draws to a close, I find myself 
wanting to write sermons again. A major challenge is to safeguard the amount of time each week that 
it takes to do the appropriate research, reading and reflection required to craft good sermons. Looking 
to the new church year, my goal is to write sermons with a clear, compelling and relevant message. 

Ours is now considered a long-term ministry and to be successful we will need to revision our 
relationship and ministry. In October, I will attend “New Vision for the Long Pastorate,” a continuing 
education seminar offered by The Alban Institute, a not-for-profit organization that develops and 
shares knowledge through consulting, publishing, research, and education programs. This seminar is 
based on research that suggests that long pastorates lose their vision because of the burnout of clergy 
and lay leaders, the gap between pastoral effectiveness and congregational expectations, and erosion in 
democratic decision-making. 

As we move forward together, All Souls Church needs to continue fulfilling its mission and 
envision itself for the future. I have no doubt that All Souls Church can become a faith community for 
all who seek a relevant and contemporary liberal faith that saves and transforms. 

 

UUrs in Faith, Rev. Barbro M. Hansson 
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Board of Trustees’ Report 
 

We first want to express our thanks to two members who stepped forward to accept appointment to the 
Board to fill vacancies from unexpired terms: Beth McKinney, who joined us in July, 2009, and Joy 
Wallens-Penford, appointed in January. 

This has been a significant year for the church in which we have seen the culmination of important 
efforts begun, in some cases, several years ago. From the work of the Facilities Task Force evolved the 
major project of improving our building’s heating system, with help from a grant which was largely the 
work of Bob Parks, and a Board-initiated capital campaign which brought generous response from many 
members and friends. Through this project we not only express our commitment to our values as a green 
sanctuary, but make an investment for future cost savings and building comfort. And all of us, as well as 
others who use our building, have appreciated the greatly improved condition of our road with its major 
regrading and installation of the rain garden. 

A second effort brought to fruition was the large upgrade in our communications systems, including 
new phone lines and high-speed computer service with wireless Internet, which will soon be supporting an 
updated website. These vital efforts could not have been accomplished without the skilled work and 
generosity of Dennis Munsinger, to whom we are very grateful! The benefits to our staff alone are huge. 

A retreat with those involved with church finances in July, followed by a leadership retreat in August, 
set the tone for the Board’s work this year by establishing priorities and envisioning our potential as a 
strong liberal religious community. With clear presentation of our financial circumstances by Treasurer 
Steve Squires, as well as recommendations arising from the leadership retreat, the Board developed a “road 
map” to address our needs which included not only a short-term plan to address finances, but also a longer-
term plan to strengthen our church through programming. This resulted in our November “Forum for the 
Future,” which not only presented the Board’s recommendations on the financial situation, as requested at 
last year’s annual meeting, but initiated programs to build the vitality of our community. 

Following the Forum, the congregation agreed at the specially-called November 15 meeting to authorize 
use of a portion of the endowment to “bridge the gap” while programs were being developed. We have 
already seen the beginning of a new small group ministry and the establishment of neighborhood groups 
through circle dinners. Efforts to increase our visibility in the larger community will continue into the next 
church year with our improved website and a renewed emphasis on publicity. Our rental agreement with 
the Garland School not only provides some income but extends our service to the community with a group 
who share many of our values. The greater community was invited to celebrate our accomplishments with 
us at our April open house event sponsored by the Board. 

During the year we have also overseen changes in personnel, with our administrator moving to the 
position of part-time bookkeeper, the hiring of temporary office managers, and then the appointment of our 
DRE to fill that position on a part-time basis. We have already seen benefits of that decision as Jesse 
applies her many skills toward innovations in office functioning. 

We all owe so much to so many whose dedicated work and gift of talents sustain us and help us grow in 
commitment and service. The Board extends its deep appreciation. 

Respectfully submitted, 
Shirley Ridgway, Clerk ‘11  David Shallenberger, President ‘10  Sue Graff, Vice-President ‘10 
Steve Squires, Treasurer ’11, 
Members-at-large: Kathryn Turnas II ’10,  Tom Baehr’11,  Beth McKinney ’10, 
Joy Wallens-Penford, ’11. 
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Auditors’ Report 
 

We examined financial records to date for fiscal year 2010 including checking, CD, and regular savings 
accounts, vendor files, bank statements, endowment statements, tax reporting returns, and balance sheets. We 
also reviewed financial record-keeping procedures. In addition, we checked “Profit and Loss Budget vs. 
Actual” reports for May 2009 through March 2010. We looked at a list of the congregation’s physical assets. 

Marianne Rigatti kindly provided verbal explanations, supported as needed by documentation, for the 
following procedures: cash/check collections counting, record reconciliation, and deposit; invoice 
authorization process; calculation and payment of wages and salaries in accordance with contracts; and other 
general recordkeeping. 

Based on our review, we find the church’s financial processes and record-keeping procedures accurately 
and competently handled. 

To guide us in performing our in-house audit, we followed guidelines provided by the document “Internal 
Financial Review for UU Congregations” written by James Wu and edited by Ralph Mero, UUA Director of 
Church Staff Finances. This document can be found on the UUA website. We used it as a checklist and 
recommend it to future church Auditors. 

As always, Marianne Rigatti, our Fearless Bookkeeper, was instrumental in simplifying our audit by 
providing easy access to a multitude of financial records, answering our never-ending questions, and being 
available throughout the audit process. We greatly appreciate her efficiency and expertise in handling the 
church’s financial records. 

Based on our review, we have the following recommendations: 

1. Formalized timecards for hourly staff instead of handwritten sheets of paper. We noted many recording 
and calculation errors for the housekeeper. Also use 15-minute increments instead of exact minutes for more 
efficient bookkeeping. 

2. Update written procedures for cash/check collection and counting. The current written explanation is 
cursory and needs more detail. Also, numerous minor counting and recording errors were noted in the Sunday 
service and Event collections and we recommend a review of the procedure with people who perform this 
procedure. 

3. Store a second backup of the electronic financial records offsite. A backup is conducted regularly; the 
backup file is stored onsite. Having a secondary backup file stored offsite minimizes loss of critical date in 
the event of a catastrophic event at the church. (This was noted in last year’s audit). 

4. Archive outdated vendor and other related financial files. The filing cabinets are full which makes it 
difficult to access records. Church volunteers are needed to help clean out and maintain the files. (Also noted 
in last year’s audit). 

5. Have a professional audit conducted. According to our church By-Laws, we are required to have a 
professional audit performed periodically. CPA Rob Halverson performed the last one in August 2005. The 
services of an experienced full-charge church bookkeeper may be helpful in a review of this nature as a less-
expensive alternative to an audit by an accounting firm. The final alternative is to change our By-Laws. 

6. Lastly, receipts need to be submitted promptly for repayment and reimbursement checks paid out need 
to cashed quickly. Tardiness in either direction can cause time-consuming glitches in the bookkeeping and the 
audit process. 

 
Respectfully submitted, 
Jan Chaillou 
Peter Gibbons 
May 6. 2010 
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Treasurer’s Report 
 

There were several pieces of good news this year. We once again have a long-term renter. The 
Garland School not only makes a steady monthly contribution to our cash flow, but the presence of the 
children and staff brings a welcome sense of life and energy to what had been a very quiet building on 
most weekdays. They have also done a lot of interior redecorating, and vastly improved the outdoor 
playground, at their own expense. 

Another major event was the installation of a new and vastly more efficient heating system. Members 
and friends responded in fine fashion to a special appeal that raised over $15,000. A further effort to 
secure a grant brought in another $12,000, leaving only about $2,400 of remaining investment that was 
paid from ordinary church income. A very good deal – this will save thousands every year in heating 
expenses. We do still face the costs of safely removing the old underground oil tank. 

The proposed budget presented each year at Annual Meeting is almost invariably revised right up until 
the last days, making it impractical to include here within the printed Annual Report. The handouts 
provided at the meeting will contain a great deal of detail, including a column showing the final numbers 
for fiscal year 2009 ended last June, and another with the figures for the first 9 months of the current 
fiscal year, ending in March. The handouts will also disclose the current value of our various bank 
accounts and endowment. 

There was a special congregational meeting in November 2009 for the purpose of authorizing, within 
limits, the use of the endowment to help cover normal church expenses. This is the fifth consecutive year 
in which income from the normal sources of pledges, rentals, fundraisers, etc. has fallen well short of 
expenses. Continuing to operate in normal fashion, despite deficits in the tens of thousands, has been 
made possible by two very substantial and timely bequests. Having spent most of that bequest money 
already, there was no choice but to also tap bequest money that had been put into the endowment only a 
few years before. This is obviously not a good situation. 

The vote authorizing use the endowment was taken in the context of also making major efforts to 
revitalize the church in various ways. These efforts are beyond the scope of this report, but from the 
narrow perspective of church finances, it is absolutely crucial that the increase in membership, 
enthusiasm, participation, and generosity also results in increased income. Our church’s survival in our 
current form depends upon it. 

 

Respectfully submitted, 
Steve Squires, Treasurer 
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Nominating Committee 
 

It was a challenging yet rewarding year for this small committee of three charged with providing 
renewed positions of leadership from volunteering members of our church. These include those elected 
officials voted upon at Annual Meeting as well as filling requests from committees whose members 
rotate away to other pressing commitments at church, at home or in the larger community.  

At our request the Board again reviewed and updated job descriptions for Board members and its 
officers. We again carried out exit interviews, this year from retiring our Board Treasurer and Vice 
President, and received self-evaluations from one Board Member-at-Large. We were successful in 
retaining our most capable Board Clerk. And were finally able to replace two departing Members-at-
Large (one in the previous winter following a serious accident.). 

In response to committee requested needs we met with the Director of Religious Education before 
successfully filling her requests for volunteers with experience and interests to help shape curricula and 
programs our children spread of ages and their interests. And, after conferring with one of our own 
members on financial stewardship, we were able to endorse volunteers with experience in this critical 
field, including our own committee member. We have also met several times with our minister and with 
the chair of the Membership Committee to guide us through busy waters at All Souls Church. 

Our committee is also charged with leadership training opportunities as we learn about them. These 
short or longer timed winter meetings or summer retreats will bear fruit for those able to attend, as well 
as for All Souls. 

We currently continue to meet once a month during half the year, but increase our pace as we address 
Board vacancies or pressing committee requests. 

We wish to thank all those of you still serving in leadership roles, both elected and volunteering. This 
is a great responsibility of which we are well aware. 

 
 
John Spicer (2010); Mary Henderson (2011); Jerelyn Wilson (2012) 
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Committee on Ministry 
 

Committee members Orion Barber, Charles Butterfield and Becky Cameron have been busy this year 
with two major projects. 

In an attempt to derive guidance from the survey of church-wide ministries carried out in April, 2009, 
the committee conducted four congregational forums to solicit responses to some of the findings. The 
first forum, held in August, provided an opportunity to comment on any part of the committee’s 
summary report. The discussion centered on the effectiveness of Sunday services, and so the October 
forum encouraged further discussion by asking what responsibilities parishioners have for making the 
services responsive to their needs. The February forum expanded the discussion by asking what 
parishioners expected their church to do and be for them as well as what they believed the church had a 
right to expect of them. The fourth forum, held in April, gave attendees a chance to hear and discuss 
COM’s recommendations to the Minister and the Board of Trustees based on the survey results and the 
input from the forums. 

The second major effort by COM concerned the adoption of the Covenant of Right Relations drawn 
up and presented to the congregation last May and again in revised form in February, 2010. The 
document presents ten principles of right relations drawn from the church covenant and incorporates four 
sets of guidelines: (1) Conflict Resolution, (2) Dealing with Offensive or Disruptive Behavior, (3) Crisis 
Intervention, and (4) Protection of Children and Youth. The proposal was made available in printed copy 
and disseminated via the church web site and the congregational e-mail list. Informational meetings were 
held in connection with the two releases (May and February) of the document. The Board of Trustees 
called a duly warned meeting of the congregation to adopt the covenant, principles and guidelines on 
April 21, 2010. The Covenant of Right Relations was adopted in its entirety with some minor provisos 
which have been incorporated in the finished product. 

The extensive work by COM on these two matters was aided by the lack of any major personnel or 
administrative conflicts during the year. The committee did address some minor issues. The Committee 
on Ministry greatly appreciates the support of and interest shown by so many in its endeavor to create a 
church environment conducive to right relations. 

A file of committee meeting reports and publications is available in the church office. 
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Recommendations from Committee on Ministry 
 

Following are recommendations by the Committee on Ministry based on the results of a church-wide 
ministries survey (April 2009) and subsequent congregational forums. These recommendations are 
addressed to the Minister, Board, other church leaders and the congregation at large. 

I. Developing Worship 

1. It is recommended that the Board and congregation support the minister as she strives to designate 
sufficient time for preparing inspiring and stimulating sermons, and that the Committee on 
Ministry provide assistance and encouragement to her as she continues to develop the art and craft 
of preaching through consultation with mentors, reading relevant material, attending workshops 
and making use of solicited feedback. 

2. It is recommended that the minister be encouraged to attend the seminar New Vision for the Long 
Pastorate available through the Alban Institute, and that funds be budgeted to make her attendance 
possible.  

3. It is recommended that the Minister, the Director of Religious Education, the Director of Music, 
the Worship Coordinator and interested Associates form themselves into a Worship Council 
charged with assisting the minister in planning Sunday services, coordinating services led by guest 
speakers, investigating alternative worship styles, helping the minister experiment with alternative 
worship formats, conducting research and surveys on alternative worship components and space 
utilization. 

II. Assessing Church Ministries 

4. It is recommended that the Board of Trustees call upon the Committee on Ministry to conduct 
church-wide ministry surveys at least every three years following the pattern established in 2009, 
taking advantage of any new developments in survey design and mechanics; the results of these 
surveys to be reported to the Board, Minister and congregation in a timely fashion. 

5. It is recommended that the Committee on Ministry convene at least two congregational forums per 
year, the topics for discussion to be chosen in consultation with the Minister and the Board and 
announced in advance by the committee. 

III. Promoting Religious Education 

6. It is recommended that the Committee in Ministry in conjunction with the    Director of Religious 
Education and the Religious Education Committee provide  an annual workshop/class for adults 
on creating and maintaining a safe congregation, the class to include a review of the Safe 
Congregation Guidelines for Protection of Children and Youth (Appendix D of the Covenant of 
Right Relations). 

7. It is recommended that the Minister continue to offer adult Religious Explorations and solicit such 
assistance as may be desirable to provide an ongoing curriculum 

8. It is recommended that with the advice of the Minister the Board of Trustees appoint a standing 
Steering Committee to promote and oversee the Small Group Ministry program. 

9. It is recommended that the Director of Religious Education and the Religious Education 
Committee continue developing the religious education program for children and youth, and that 
in conjunction with the Minister and Membership Committee they make available and promote 
material about Unitarian Universalism among parents whose children are enrolled in the program. 
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IV. Developing Church Support 

10. It is recommended that the Board, Minister and Stewardship Committee continue to encourage 
financial support of the church through a pledge campaign and through every other practical 
means. 

11. It is recommended that the Board, Minister, Church Administrator, and Membership Committee 
act jointly to improve communications within the church family and between the church and the 
wider community, these improvements to include efficient electronic communications such as a 
weekly activities bulletin via e-mail, an up-to-date web site, regular press releases, and such other 
promotional materials as may advance the image of All Souls in the area. 

12. It is recommended that the Minister, Director or Religious Education, Board, Parish Council, the 
above-mentioned Worship Council and others they may enlist continue to explore means such as 
spoken candles for building a sense of community within the congregation, giving special 
emphasis to developing parish care. 

While these several recommendations may appear to increase the workload of church leaders, that is 
not the intent. The Committee on Ministry anticipates and expects that as leaders take up new 
responsibilities they will consider what former duties can be eliminated or reduced so that leaders are not 
faced with more to do. 
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Collector’s Report 
Fiscal Year 2009-2010 

 
The Collector is appointed annually by the Board of Trustees to track, with the Church Bookkeeper, 

all donations and pledge payments. Payments are received, processed and recorded by the Bookkeeper. 
The Collector uses copies of the pledge and donation checks to maintain her own records. 

At the end of each fiscal quarter, the Collector and the Church Bookkeeper review and reconcile their 
separate records and send out statements. After the close of the calendar year, a letter stating total 
donations to the church for that year is sent to each church member for tax purposes. 

We mailed the 2009 tax letter in February 2010. 

For the current fiscal year, All Souls Church has received 72 pledges totalling $90,219 plus three extra 
pledges equalling $470. As of March 31st, which was the end of the third quarter, pledge payments for 
FY2010 equalled $69,923. We are cautiously optimistic that the pledge balance of approximately 
$20,000 will be received before the end of June. 

 
 
Becky Cameron, Collector 
Marianne Rigatti, Church Bookkeeper 
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Building and Grounds Committee 
 

“It was the best of times; it was the worst of times…”Charles Dickens’ superlative comparisons might 
have been used to describe moments of superlative success, spliced with moments of danger narrowly 
averted at our church on the hill as we addressed several major projects this last year. It certainly was a 
time for action. Fortunately with the guidance of several key players from our church who gave critical 
time to long planned heating and fire alarm projects, danger was avoided. Distractions, however, did 
attend the planned schedules of both All Souls personnel as well as those of the Garland School, our 
West Wing renters. 

Most importantly our telephone system refit, using wireless technologies, was at last realized under 
the able leadership of Dennis Munsinger last winter. This project, long promised under our contract with 
the Garland School, was completed during the extended season of discontented poor service with our 
new phone corporation. Meanwhile our building’s original oil firing boiler, and its worn-out baseboard 
thermostatic valves, was finally replaced with a high-tech system using German-made boiler and 
computer regulated pump and valves now controlled from a front office panel. Bob Parks was our 
volunteering guide who worked closely with the local contractor Jere Wright. The fire alarm refit is a 
project still in progress. Its first two stages of installment are near completion with Tom Finnell and John 
Spicer taking turns trying to ride herd on the busy, and oft interrupted schedule of Country Lock and 
Alarm, of Mt. Holly, VT. Barbro Hansson and Stephanie Keep, as leaders-on-the-spot at our church and 
school, should also be mentioned for their quick reactions to unexpected disruptions, helping to return 
church and school to its safe place atop our hill.  

If you recall the early arrival of snow last winter, you will not be surprised to hear that we were caught 
off base on several projects planned for warmer weather. Fortunately, under Bob Everingham’s dogged 
direction, play yard fencing was completed just in time for the Garland School opening last fall. The staff 
of that school, following their plan, eventually filled the yard with home-crafted play equipment and 
natural features now enjoyed by all our younger children. It is a beautiful addition to our church. Inside 
the West Wing other improvements were being carried out. Begun in the summer and continued into the 
school year, pastel paints and home-made furniture transferred the rented Upper Classrooms into a play 
and rest bower for younger children. Those of you who have not visited this part of our church should see 
the changes, now a warmer indoor environment. 

Outside, amidst the cold of early winter meanwhile, Benjamin Price carried out our postponed 
window sill project (off the Office Wing corridor). With low staging set up in snow, Benjamin tore out, 
then replaced rotting wall and sills where roof run-off had compromised two damp corners of our 
building. When early spring and later run-off arrived this year, our building was secure. And the roadway 
up our hill withstood further erosion in large part from the superior road grading and surfacing carried 
out the previous fall by Tim Hamilton of West Brattleboro. Not to be outdone, Ruth Lane took advantage 
of this early spring by applying protective coats of paint to sills outside the Foyer’s garden windows.  

Many other volunteering members of our church have helped us to maintain building and grounds this 
year. With our Spring Work Day (May 16th) still ahead, we look forward to tasks you can help us 
complete, both inside and out, for which we will not have to hire outside help. This year the Garland 
School will be helping, too. All ages are welcome. 

The co-leadership of the Building and Grounds Committee has proved to be a useful way of getting 
tasks accomplished while keeping the church appraised of services rendered and what still lies ahead, via 
newsletter and Parish Council. This has sometimes taken on the appearance of a circus of events. If 
someone does have a maintenance request, there are two of us to ask: Ruth, inside, and John, outside. 

 
Ruth Lane; John Spicer    co-chairs for Building & Grounds 
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Report of the Annual Fund Stewardship Campaign 
 

Serving on the Committee on Financial Stewardship offers incredible insight into the 
business of running our non-profit organization. It is one of the finest places to contribute 
to your congregation and offers unparalleled access to the Board of Trustees, Minister 
and the chairs of other committees. This year we find ourselves getting a late start on the 
[Annual Fund] Canvass Campaign and with considerably less resources. Many of the 
committee members serve the church in other roles and find that they are not able to 
participate to the extent they have in the past.  
 
We would like to invite any and all to join our team as we prepare to undertake the 
Canvass for F.Y. 2011. It can be a short term commitment of a few months to assist with 
the planning, or full participation as a member of the committee. No special skills are 
required just the willingness to attend, offer input and provide any assistance that you are 
able. 

Dennis Munsinger, A.S.C. April newsletter. 
 

Dennis Munsinger, Kathryn Turnas and the Reverend Barbro Hansson formed this year’s Annual 
Fund Team at a meeting in early February that included Steve Squires, Peter Gibbons, John Greene, 
Mary Henderson, Leslie Kinney, Linda Hay, David Shallenberger and Sue Graff.  At that meeting, the 
goal for the Annual Fund was set at $100,000. Also the scope of the Annual Fund Stewardship Campaign 
was determined. The Annual Fund packet was mailed on March 18 to all households (about 160) 
currently receiving the All Souls newsletter.   

By May 12, All Souls had received Annual Fund pledges in the amount of $81,415 from 72 Members 
(those who have signed the ASC Membership Book) and 13 Friends, representing 63 households. 
Throughout April and most of May, Sunday bulletin inserts provided updates and encouragement to 
contribute to the annual fund campaign. 

Before his unexpected death on April 24, Dennis Munsinger had offered a number of suggestions for a 
follow up mailing. This second letter, mailed to 97 households on April 28, included a cover letter, a 
general All Souls Church brochure, a pledge form, a return envelope, and one-time gift form for those 
who might not choose to pledge but would like to make a contribution.  

Our shared hope is that this year’s Annual Fund Canvass Campaign will achieve our expectations.  

Sincerely,  
Kathryn Turnas II and  
The Reverend Barbro Hansson 
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2010-2011 Annual Fund Participants 
We are grateful to the following individuals who had, as of May 10, provided a financial pledge in 
support of All Souls’ church life and its operating budget for Fiscal Year 2010-11:
 
Alberts, Beverly 
Anagnostopulos, Mark and Janet Zinter 
Baehr, Tom 
Barber, Orion and Carol 
Bartlett, Patricia 
Berg, Catie and Bruce 
Berkley, Jack 
Braden, Ann and Dan 
Brugger, Ariel and Greg Hessel 
Butterfield, Charles and Nancy 
Cameron, Becky 
Chaillou, Jan 
Chapman, Alice 
Corman, Helen 
Crowther, Maisie and Chuck 
Dunham, Mary and Phil 
Finnell, Tom 
Fogg, Carla 
Gibbons, Christina and Peter 
Goodloe, Mary Jane 
Graff, Gary and Sue 
Greene, Bradford and Eva 
Greene, Chris and John 
Hannan, Alison 
Hansson, Barbro and Tom Robinson 
Hawthorne, Megan 
Hay, Linda 
Henderson, Charles and Mary 
Holm, Harald 
Ingison, Judy 
Italia, Melissa 
Lane, Ruth 
 

 
MacArthur, John 
MacKinney, Prudence 
Manning, Sharry 
McAuslan, Andrea 
McKinney, Beth 
Medina, Jesse 
Milkey, Gini 
Nam, Ellen 
Nystrom, Harvey and David Shallenberger 
Olle, David 
Bob and Eileen Parks 
Price, Benjamin and Summer 
Reed, Jack 
Reischuck, Joyce 
Ridgway, Shirley 
Rigatti, Marianne 
Schwarz, Janet and Walter 
Shriver, Sandy 
Smith, Barbara 
Smith, Esta 
Snow, Dan 
Spicer, John and Targ 
Squires, Kathy and Steve 
Thomas, Ede 
Treat, Mary Lou 
Tummino, Linda  
Turnas II, Kathryn 
Wallens-Penford, Joy 
Williams, Ben 
Wilson, Jerelyn and Alex 
Young, Janet and Lowell 

 
 

. 

 

 



– 17 – 

Personnel Committee 
 

Last summer the Personnel Committee considered the applications of several persons who had 
responded to a help wanted ad placed in the Brattleboro Reformer for the positions of sexton and 
nursery care provider. 

Both candidates for sexton were interviewed by the Personnel and Building and Grounds 
Committee members. Both candidates were well qualified and enthusiastic about the job. However, 
before we could make a recommendation, we learned that the Church was not in a financial position to 
hire a sexton. 

Five resumes were received in response to the nursery care provider position. Committee members 
and the DRE were impressed with the one applicant we interviewed. She was offered the job and 
started early in the church school session, but after two or three weeks she decided not to continue. The 
Committee and DRE then interviewed a highly recommended and motivated high school girl whom 
we all liked very much. We all felt she would be a good choice. It was decided to hire her and two 
other students as well who would share the job responsibilities on a weekly basis.  

  
Justine Trowbridge, for the Personnel Committee 
Gini Milkey 
Eileen Parks  
 



– 18 – 

Remembrance Committee 

April 2009 – April 30, 2010 
 

Monetary gifts to the Remembrance Fund in the form of memorials and honorariums are combined 
into a pooled fund, then allocated to committees through a grant process. The monies may be used for 
religious education programs, building and grounds, special events or other specific projects. 

The committee consists of four members, appointed by the Board of Trustees. Currently serving are 
Bob Parks, Sandy Shriver, Joyce Reischuck and Barb Smith, convener. They meet as necessary to 
determine the amount of grant money to be awarded from funds invested in a 6-month CD at 
Brattleboro Savings and Loan. 

In June, 2009, the committee recommended the Board approve the following grants amounting to 
$1500. 

·  $700 – Comcast project 
·  $100 – lectern for the chapel 
·  $100 – compressor to improve the sound system 
·  $400 – rain garden but transferred to the road project 

In January the committee met to decide the amount of money to be allocated in 2010 would be 
$500, leaving in reserve $1458. Grant applications are due by May 1. 

A new brochure, “Giving to All Souls Church,” is available at the welcome table in the foyer. 

Respectfully submitted, 
Barbara Smith, convener 
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Parish Council 
 

The Purpose of Parish Council is to:  
·  enhance communication from and to committees,  
·  address issues that affect all committees and the church as a whole,  
·  promote increased cross-committee cooperation for common goals, and 
·  review the church calendar and make leadership tools and resources available to committees. 

The Parish Council meets for two hours every other month and is co-facilitated by our minister, 
Rev. Barbro Hansson, and the vice president of the Board, Sue Graff.  

To best serve its purposes, it is ideal for as many church committees, initiatives, and ad hoc groups 
to be represented at Parish Council meetings. We are pleased to report that an average of 12-15 church 
leaders have participated in each meeting this year. 

The Parish Council met on 9/3/09, 12/15/09, 2/9/10, 4/20/10, and will meet for the last time this 
church year on June 15. 

A typical Parish Council agenda includes an opportunity for all present to report on the work of the 
committees they represent, including key events and projects, as well as coordinating important 
upcoming dates for the church calendar. Parish Council is also a place where new groups, events, or 
initiatives at ASC are discussed and next steps decided, utilizing a strategic approach to maximize our 
collective efforts. 

We are encouraged by the active participation of so many representatives this year, as well as the 
commitment of the group to look at ways to create efficiencies in our structure, planning, and 
communications. This work started this year in these areas will continue next church year. 

 

Respectfully submitted, 
Sue Graff 
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All Souls Cares 
�

All Souls Cares was born out of the ‘Faith in Action’ retreat on Feb. 2, 2008. The group desired to 
have a structure in place through which congregants could put “beliefs and values into action and 
service.” All Souls Cares allows All Souls Church to have a visible presence in the larger community 
through collaboration with other agencies and existing programs/events, such as the Overflow Shelter, 
Dove Project, the CROP Walk, and the VT Foodbank.  

This year, All Souls Cares partnered with the new monthly Willing Wednesday events, which 
connected our congregation to community needs and initiatives and provided an opportunity for us to 
engage with community organizations and connect as volunteers. 

Our important connection to the Overflow Shelter continued this year through the oversight of 
Kathryn Turnas. We provided a monthly meal to the Shelter, from December 2009 – April 2010. This 
meaningful project allowed us to provide sustenance to some the most vulnerable of our neighbors – 
homeless men, women, and children during the coldest nights of the year.  

Any ASC member or friend is welcome to recommend volunteer projects or make suggestions for 
community service partnerships through All Souls Cares by contacting Sue Graff. 

 

Respectfully submitted, 
Sue Graff 
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Facilities Task Force 
 

Heating System Overhaul – Bob Parks 
With a little help from everybody, five members of All Souls have overhauled the church’s old 

heating system with some surprising new technologies. After a couple of unpleasant surprises, the 
system now has some of the most high tech gadgets in the area. We expect this will improve (meaning 
decrease!) our annual oil consumption from roughly 4,000 gallons to just over 2,500. These are 
calculated numbers based on conservative estimates. Next year, during the real heating season, we may 
see even better savings.  

The new gadgets? 

·  A wireless thermostat that anyone can adjust over the Internet or their cell phone, so church 
members now preheat the Main Hall before leaving home for a church meeting.  

·  A new German-made boiler that turns 88% of the fuel energy into heat. (Our old boiler turned 
about 64% of the fuel into heat.) This new, compact device creates layers of hot and cold water 
internally to make use of the hottest water for circulation around the building. 

·  A circulator pump with an onboard computer and adaptive software routines. Circulator pumps 
are typically about as dumb as hammers. But All Souls is one of the first customers in New 
England to make use of a Grundfoss VFD pump. It senses the pressure in the system and 
gradually learns when building’s occupants tend to turn up the heat during the day. The pump 
prevents us from losing heat when the day is over and thermostats are set back. This pump should 
save roughly 2,000 kilowatt-hours per year, or around $260 at Vermont electricity rates. 

·  Touchscreen thermostats and motorized radiator valves throughout thebuilding. 
·  Piping for a wood boiler currently in the planning stage. 

It started a year ago, when we realized we needed to change out the boiler and the thermostats. We 
had a tiny budget. A couple of reputable contractors in Keene gave us high five figure estimates -- one 
well-known contractor gave us an estimate just over six figures. Then we got a lucky break. A 
contractor starting a new business in Brattleboro was willing to put in more advanced technologies, and 
do it for under $30,000. And with the promise of innovative tech, we won a state Climate Change grant 
for $12,000 to help do the job. For the rest, we waged a capital campaign from the members, who saw 
that the plan would make the place greener. With tremendous generosity, these members came up with 
the rest. 

After three weeks in service, the new system gave us enough data to calculate that our heating costs 
will be cut by more than 1/3 over the next year. It wasn’t easy. We had a lot of brushes with Murphy’s 
Law – one week before we switched over to the new boiler, the old one melted down! With the help of a 
dedicated team – especially our heating contractor – we made some temporary fixes and pushed parts of 
the project ahead of schedule.  

Facilities Task Force: 
Bob Parks, John Spicer, Walter Schwartz, Peter Gibbons, Jerelyn (and Alex) Wilson 
 
Relevant Numbers:  

·  Previously, our church used between 4,000 and 5,000 gallons of fuel oil per year, depending on 
building use and heating degree days of the particular Winter.  

·  Now, we have a new thermostat system to direct the heat better. The US Environmental 
Protection Agency predicts that programmable thermostats save a building more than 15% in fuel 
costs. So in 2011/2012, we will be saving more than 600 gallons of fuel or $1,800 (based on an 
estimated $3 per gallon of oil). 
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·  We also have a new boiler that is 88 percent efficient (it turns 88 percent of the fuel into heat). 
The old boiler was 64 percent efficient. Given the 24% difference in efficiency, we will be saving 
an additional 800 gallons by using the new system, or saving $2,448 (based on an estimated $3 
per gallon of oil). 

·  In addition, we opted to use a high tech circulator pump in the boiler room. These pumps run all 
day and night, so they have to be energy efficient. This electric pump will save over 2,000 
kilowatt-hour over the previous “dumb” pump. This is a cost savings of $260 at the $.13 per 
kilowatt-hour price of electricity in Vermont.  

·  There is a set of two new freestanding 330-gallon oil tanks in the boiler room. These tanks will 
make it much easier to monitor our energy consumption.  

·  All told, the saving should be more than 1,400 gallons of fuel and 2,000 kilowatt-hours of 
electricity and 19,500 pounds of carbon dioxide and $4,500 from here on out. The cost of putting 
in the system turned out to be $27,450. The system should pay for the renovations in less than 6 
years.  

Related knowns and unknowns: 

·  We may save additional fuel because we have turned the boiler nearly off during the summer. 
The old boiler used to heat water all summer for the RE classroom rest rooms. 

·  We are now using a compact electric water heater for the downstairs rest rooms, so we are now 
paying for electricity to heat this water. However, this system is far more efficient than using the 
oil-powered boiler for domestic hot water. 

·  All the building’s radiator valves have been replaced. We had several valves that were pouring 
out heat day and night. We should see significantly more savings than the US EPA’s predicted 
15% for programmable thermostats. But we won’t know this additional savings until next year.  

·  These numbers are calculated based on conservative estimates. We can be more strict with our 
programmable thermostats than many high occupancy commercial buildings. In the cold weather 
next year, we will be able to monitor oil consumption versus heating degree days to see how 
efficient our system really is. Your mileage may vary.  

Projects left to do:  

1. Remove the old, unused oil tank next to the All Souls building.  
2. Develop a plan for improving the building envelope, including windows. Then change the wood-

pellet boiler to #3. 
3. Come up with a plan to install a wood-pellet boiler to complement our current system. 
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Small Group Ministry Steering Committee 
 

Following an hiatus of some five or six years, Small Group Ministry (also called covenant ministry) 
has returned to All Souls Church. In response to interest in this ministry expressed in the church-wide 
ministries survey of April, 2009, four church lay leaders and the minister decided it was time to make 
Small Group Ministry available once more. Charles Butterfield, David Shallenberger and Kathy Squires 
attended a day-long workshop for small group facilitators and came away with helpful ideas and 
resources. Tom Baehr joined these three, and with the minister the five individuals crated the current 
steering committee. 

A proposal to launch small groups was presented to the Board in October, 2009. In January two 
group facilitators, Judy Ingison and Gary Graff, were invited to take part in facilitator training provided 
by the steering committee, and in March two groups, one meeting in the evening and one meeting 
during the day, began a series to two-hour sessions, two each month through June. In the intimate 
gatherings the groups discuss topics chosen by the steering committee, each participant taking five 
minutes to speak without interruption or comment by the others. In this way the group members come 
to know and trust each other at a level that informal chats, committee meetings or Sunday services 
usually don’t allow. A descriptive brochure is available at the greeters’ table in the foyer of the church. 

A dozen members and friends of the church are engaged in this initial series of meetings. Facilitators 
meet with the steering committee regularly to consider the overall condition of the groups, assessing the 
quality of the interaction among group members and the effectiveness of the topics. Over the summer, 
the steering committee will use feedback from the participants and also some of the abundant resources 
available on line to organize new group sessions to begin in September. 

It is the hope and the aim of the steering committee to increase the number of groups over time so 
that most, if not all, individuals in the church can avail themselves of the Small-Group-Ministry 
approach to spiritual deepening. In time, it may be possible to organize small groups in neighborhoods 
or center them on common areas of interest. We will try hard to make a place for you. 

 
For the Small Group Ministry Steering Committee 

Chas Butterfield 
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Neighborhood Groups 
 

The Board of Trustees hosted a leadership retreat on August 22, 2009, during which participants 
were invited to break into topic groups in order to brainstorm ideas. The “membership” group was 
comprised of Sue Graff, Leslie Kinney, Steve Squires, Shirley Ridgway, and Orion Barber.  

The group generated ideas for attracting visitors and/or new members and for retaining members, 
some of which overlapped with ideas generated in the communications group. Representatives from 
each group presented their ideas to the larger gathering, in order to see what ideas resonated.  

The idea that caught people’s imagination was that of creating “neighborhood groups,” in order to 
increase support among smaller groups for pastoral care, socializing, Circle Dinners, and/or other ways 
to build community among us. The goal was for members/friends of All Souls to treat each other like 
family! 

Sue Graff then convened a meeting with Kathy Squires (Chair of Membership committee), Chris 
Greene (Pastoral Care committee), and Jesse de Vries (Director of Religious Education) in order to 
evaluate and plan for a process of creating neighborhood groups/support. 

Our first task was to map our members/friends by their address, so that people could see that there 
were others in their neighborhood affiliated with All Souls Church. We created five “neighborhoods” 
(Brattleboro, Guilford/Vernon, Putney/E. Dummerston/Westminster, West Brattleboro/Wilmington/ 
Marlboro, and Newfane/South Newfane/W. Dummerston) and presented the maps to the congregation 
at the Forum for Our Future on Sunday, November 1. These presentations generated ideas for how we 
could utilize neighborhood groups, and the membership committee had already created sign-up sheets 
for Circle Dinners to be held in mid-November, by neighborhood, and encouraged everyone to 
participate. 

At the Forum, Chris Greene provided an example of a congregation with 12 fully developed 
neighborhood groups that support their church through pastoral care coordination, fundraising, and 
other regular activities – this is certainly a goal to which we strive, keeping in mind the size of our 
congregation and the current scope of its committee/volunteer structure. 

The March 2010 Circle Dinners were also organized by neighborhoods and the map is being 
maintained and updated, as needed. We will continue to encourage our members and friends to utilize 
the maps to connect with one another, as well as develop more formal ways for us all to support one 
another, especially those that live nearby. The neighborhood ad hoc group does not meet on a regular 
basis, but is open to suggestions and the contributions of others with ideas on how best to utilize this 
wonderful tool! 

 

Respectfully submitted, 
Sue Graff 
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Information and Communications Technology 
 

In the past year, as a part of the Communications Initiative, All Souls Church has made Information 
Technology a priority. Though we mourn the passing of Dennis Munsinger, we can remember the many 
contributions he made in the short time that he was with us.  

In the area of data communications, Dennis worked to secure funding, and negotiated with Comcast to 
bring high speed internet and digital phone services to the church. Once the cable service was installed, 
Dennis installed the phone system wiring, and designed and implemented a local computer network with 
data lines running to the main office, the DRE office, and a wireless router. Dennis has donated his time, the 
cables, much of the hardware, and two desktop computer systems to help advance this initiative. Thanks to 
his efforts, we are very pleased to have wireless internet access available to everyone at All Souls Church.  

Several weeks ago, Dennis began handing the responsibilities of Information Services management to 
Lucas Houk. Since then, Lucas has run an additional data line, installed a desktop computer system in the 
minister’s office, and implemented an ad-hoc computer network with file and print sharing in the church 
offices. Lucas has also donated a desktop computer for the church’s use.  

This is the first step in an effort to improve communications and enhance efficiency at All Souls. Some 
future plans under consideration include:  

·  updating and improving the church’s web presence  
·  updating the churches business software  
·  automating business tasks  
·  centralizing and standardizing data and data services  
·  establishing a virtual private network  

We can envision a day, not so far off, when church leaders can easily publish news and information, 
when church members can quickly access that information, when church employees can access or update 
their files from home or on the road, and when everyone can freely communicate their thoughts and ideas at 
any time, from any place, no matter where that place might be. 

 

Respectfully submitted, 
Lucas Houk  
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Arts Committee  
 

Mission Statement 
The visual arts at All Souls Church support the seven principles of Unitarian Universalism and the elements of our 

church covenant through permanent and temporary exhibits that educate, encourage, or inspire. 

Summary of the Year’s Activities 

Our schedule of exhibits, including the hosting of a reception for each guest artist or group of artists in 2009-10: 

·  Marjorie Sayer  July 2009 (continued from June) 
·  Saxtons River Art Guild August and September – commission received: $30  
·  Elsa Borrero October and November – commission received: $250 
·  Julia Volodina December and January 2010 
·  Hugh Roberts February 
·  Marlene O’Connor & Kathleen Carr March 
·  Trudy Crites  April to mid-May 
·  Members & Friends Show Mid-May to end of June 
 

Please note that an additional $300 in commissions was received from Susan Bull Riley’s exhibit in the spring, 
which information was unavailable at the time the 2008-09 report was prepared. 
 

·  With the exception of coffee hour receptions after a worship service, each opening attracts typically between 
15 and 40 guests, most of them not regular attendees at worship services in the building.  

·  Commissions from the sale of artwork each season have contributed to the All Souls General Fund.  
·  In addition to careful consideration of exhibit layout in general, we do our best to take advantage of the view 

through our windows when hanging each show and have received several compliments for that effort. 
·  Paintings by the late Hugh Roberts in the Main Hall and Chapel continue to please viewers. We are grateful for 

his family’s generosity in continuing to loan these works to us on an indefinite basis, as well as for those artists 
who have made permanent gifts of their work now hanging in the Parlor and other spaces in the building. 

Committee Members in 2009-10 

Co-chairs Beverly Alberts and Joy Wallens-Penford work with the artists for hanging shows, preparing publicity, 
and hosting receptions. David Olle offered occasional assistance with hanging shows this season as his schedule 
allowed. Additional reception assistance has been provided by Linda Hay, Alison Hannan, and Beth Robertson 
McKinney as available—exhibitors provide wine if they wish to have it at their All Souls-hosted reception. 

Plans for the Coming Year 
·  Art shows are scheduled into the upcoming fall, and we continue working on booking future exhibitors. 
·  We would be grateful for the addition of a couple more committee members and would like to establish a 

regular meeting schedule to enhance our effectiveness within the All Souls community. 
·  We will continue to work on ideas for temporary/permanent artwork and other decorative features in our 

worship building, with the goal of enhancing our worship services and public spaces. Suggestions are always 
welcome from others. 

5-Year Vision Statement (modified 4/07) 

We continue to manage our foyer and other display walls as a professional gallery, with the hope of generating 
funds to support All Souls. This effort is central to our mission of enhancing the spiritual dimensions of our general-
purpose and worship spaces. As time and money allow, we hope to be able to tackle other artistic improvements both 
inside and outside the building, in collaboration with any other committees who share that goal. 

 

Respectfully submitted by 
Beverly Alberts and Joy Wallens-Penford, co-chairs 
4/14/10 
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History and Archives Committee 
 

The committee has not been active in 2009-2010. We have fielded a few inquiries and made 
presentations to the New UU classes about the history of the church. There are many items in the 
closet to be indexed and filed, so volunteers are needed. 

 
Charles and Nancy Butterfield 
 

 



– 28 – 

Membership Committee 
 

Mission: The mission of the Membership committee to welcome friends, visitors and members into 
the All Souls Church community. The members of this committee provide information to newcomers 
about our church and denomination. We help integrate newcomers and members into the congregation 
and promote activities that encourage getting to know one another better. The goal of the committee is 
to foster a deeper commitment to the church and one another.  

This year again we had the New UUs, the 2 week orientation sessions for those interested in 
learning more about Unitarian Universalism and All Souls Church. The facilitators are Barbro and 
members of the Membership Committee but we are supported by the participation of Chas Butterfield 
and our loyal lunch providers.   

Membership organized Circle Dinners in the fall and in March. In the fall we had Neighborhood 
Dinners, in Brattleboro, Guilford/Vernon, Marlboro/W. B. and Newfane. There were several hosts and 
many guests. A circle dinner is one of those few times, we can get together to eat and enjoy each 
other’s company, and a wonderful time was had by all. 

Hospitality is provided by volunteers and we try to get committees to host at least once a year. All 
are welcome to volunteer to be either a Greeter or provide for coffee hour. Since these are weekly 
needs…..the more volunteers we have, the less each one of us has to do it. And of course, since we all 
seem to enjoy the coffee and the goodies, wouldn't it be great if we had more coffee makers and goodie 
bringers. We serve Fair Trade Coffee which we purchase though the UU Service Committee. Greeting 
is a great job, just come a little early and you get to say hello to almost everyone who is coming to the 
Sunday service. See one of the Sunday Greeters if you want to Greet. We would like to thank Barb 
Smith, Ruth Lane and Charles Henderson who are now regular Greeters for us. 

Each Sunday, the membership committee Greeter sends a note to visitors who sign the visitors’ 
book. After we have noticed that visitors have come for several services, we asked them if they would 
like a permanent name tag and be on our mailing list. Remember that although we have the designated 
Greeters everyone of course needs to reach out and welcome newcomers.  

Since our last report, our congregation is welcoming 1 new member: Catie Berg. If you would like 
to become a member please speak to the minister or to someone from the membership committee. As a 
whole church we will formally recognize these new members in May. Our membership stands now at 
101 voting members. A Voting Member is some one who has signed the Membership Book and has 
made an identifiable contribution to the church. Our total membership including Associate Members is 
125. 

In the past year we welcomed Jesse Medina to our committee. 

 
 
Submitted by Members: Carla Fogg, Linda Hay, Harald Holm, Judy Ingison, Jesse Medina, Esta Smith, 
and Kathy Squires, Chair 
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Pastoral Care Committee 
Mission Statement 

·  To be individually aware and mutually supportive of the universal need for understanding and 
encouragement that no one has to “go it alone” 

·  To affirm people’s resourcefulness and ability to cope 
·  To be able to identify any All Souls member or friend who needs Pastoral Care and to 

compassionately share our time 
·  To be able to pool our talents and to wisely supplement the work of our minister 
·  To be present, to offer with honesty and confidentiality our warmhearted listening and loving 

service 

Current members: Barbara Smith, Beverly Alberts and Chris Greene (Nov. –May) 

This year there were calls and visits made and meals delivered for several of our long term, hard 
working church members who had faced medical problems. Rides to church, for a church newcomer, 
were set up with the help of a small group of wonderful volunteers. We were also able to help a non-
member who had finished her Cancer treatment at Dartmouth Hitchcock and needed help getting back 
to Florida. As in the past, we will be happy to help with memorial service hospitality whenever we are 
needed. In the future we will be planning the implementation of the minister’s idea to form regional 
links, based on home location, to foster “neighborhood” UU friendship and support groups. 

 
Respectfully submitted, 
Chris Greene 
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Social Action Committee 
 

The Social Action Committee held a Vermont Earth Institute course, “Menu for the Future” at All 
Souls Church on Tuesday evenings, May 19 – June 30, open to the public. The course was designed to 
tie in with our March 29, 2009, Justice Sunday Service, “Ethical Eating: Food & Environmental 
Justice.” 

In September, our committee sent a petition to Rep. Peter Welch with 36 signatures urging him to 
support “House Bill 676: United States National Health Care Act, or the Expanded and Improved 
Medicare for All Act, 111th Congress – 2009-2010, also known as Single Payer Health Insurance. 

On September 29, Social Action hosted “Peace Walkers” for lunch at All Souls Church. The 
walkers were on their way to Centre Congregational Church for dinner and a program. 

Social Action was involved in planning for the 350.org march and rally held in Brattleboro on 
October 24 to mark the International Day of Climate Action. The event was organized by Bill 
McKibben, Vermont author and environmentalist. 

CROP WALK took place on October 25. Some of our members worked with Leslie Kinney, 
coordinator and recruiter for this event. 

Social Action was responsible for the Justice Sunday service on April 18. We invited the Reverend 
Ed Lane to be our guest speaker that day. Ed, as he likes to be called, spoke on the topic, “Believing is 
Seeing.” 

Our committee chose the following organizations to receive Fifth Sunday offerings: the Pastoral 
Counseling Center, Windham Childcare Association, the Overflow Shelter at the Baptist Church and 
the Drop in Center. 

 
Respectfully submitted, Janet Schwarz, Chair 
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UU Women’s Federation 
 

The UUWF at All Souls continues to be a loosely organized group of church women who rarely 
have formal meetings. Our Spring Tag Sale raises money to be used for needed church projects not 
covered in the annual ASC budget. This past year, $200 was paid out for eight screens fitted to the 
bottom windows in the church foyer. The remainder of our money went towards the repair of a large 
window area in the corridor leading to the school area. As always, we hope to replenish our funds by 
having a successful tag sale with strong congregational support. We do have a small investment 
account with Edward Jones which is slowly recovering its heavy losses. 

In the Autumn we will start the annual wreath and craft making, using as much natural material as 
possible, to sell at the Christmas Bazaar. In January, we meet to clean the church kitchen. 

Our outing in August was to the Weston Priory and The Vermont Country Store, with a very nice 
lunch in the attached restaurant. 

As always we would be more than happy to have any congregational women join us for outings or 
work sessions. 

 
Respectfully submitted 
Chris Greene, treasurer 
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Worship Coordinator 
 

May 2009 – April 2010 

Associates for the Past Year 

Christina Gibbons, Worship Coordinator 
Orion Barber, Charles Butterfield, Gary Graff, Mary Henderson, Marianne Rigatti, Mary Lou Treat, 

Michael Weitzner, Jerelyn Wilson. 
Ex Officio: Barbro Hansson, Jesse deVries 

In our second year of the Worship Associate Program, we successfully supplied support in the form 
of readings, set up, and clean up for the Sunday services given by our minister and several visiting 
ministers. In addition, we recruited a number of lay leaders to provide services when the minister is not 
present, typically the third Sunday of each month the fifth Sunday when there is one, and vacation 
days. We met three times to plan for coming months and communicated with the Church community 
through the ASC newsletter and Parish Council meetings.  

We were very fortunate that Daniel Kasnitz reorganized and ran the sound system for most of the 
year. He brought the system downstairs, purchased new, more reliable equipment, and left us 
admirably clear instructions on how to operate it. A small, ad hoc group continues to meet to discuss 
ways to incorporate member milestones in Sunday services for the purpose of building community. 
We are dedicated to the continual improvement of the worship experience at All Souls Church. 

Lay led Services 2009-2010 

May 24  “Interconnectedness” with Louise Cochran  
May 31  “Have You Seen the Light?” with Andrea McAuslan 
June 28  “Annual Tribute to Poetry” with Charles Butterfield 
July 5 “Celebrating Freedom of Belief” with Ed Burke 
July 19 “If We’re All One, Why Can’t We Get Along?” with Thea Elijah 
August 2  “The Getting of Wisdom” with Cynthia Payne-Meyer 
August 9  “Charlotte’s Interconnected Web” with Gary Graff 
August 16  “A Sing-Along Spiritual Journey” with Daniel Kasnitz 
September 20  “We Are the Grid” with Jerelyn Wilson and Bob Parks 
October 25  “The Uses of Mystery” with Harvey Nystrom 
November 15  “Why Is Happiness So Elusive” with Jim Levinson 
November 29  “Holiday Spirit” with Andrea McAuslan 
December 27  snowed out 
January 3  “Going Out of My Head” with Antonia Andreoli 
January 24  “Rowing Toward Awe and Wonder” with Committee on Ministry 
February 28  “On Meditation” with Christina Gibbons 
March 21  “Celebrating the Spring Equinox” with Cara Benedetto 
April 18  “Believing is Seeing” with Rev. Ed Lane and the Social Action Committee 

 
Respectfully submitted,  

Christina Gibbons 
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The Garland School 
ASC’s new full-time renter 

 
The Garland School signed a full year lease August 2009 – July 2010 for the rental of the two 

upstairs classrooms plus the shared use of the girls’ bathroom, the kitchen and the play yard. The 
Garland School is an independent Waldorf-inspired non-profit nursery and kindergarten program 
serving children 2 – 6 years old. Currently the school serves 15 children representing 14 families. The 
regular school day goes from 8:30 – 3:30 with an extended day option from 7:30 am to 5 pm Monday 
through Friday. They have 3 full-time and 1 part-time staff, 1 volunteer and 5 board members.  

Our first year together has been a memorable one. It was impacted by a number of infrastructure 
changes. The fire alarm system was upgraded. A new phone system and internet were installed. A 
major upgrade to the heating system was completed. Each of these was demanding in a variety of 
ways. In addition, our long-time church administrator gave notice and two temporary secretaries 
carried on the work of the office until the spring when Jesse de Vries took on the position in addition 
to her work as RE director. Jerelyn Wilson volunteered as the ASC liaison to The Garland School and 
worked closely with the school administrator.  

The Garland School greatly improved the space both inside and out. They established a clear 
presence in the upstairs RE wing as well as in the playground. The ASC RE program used the school 
rooms for Sunday classes. Jesse met weekly with the head Garland School teacher. Jerelyn convened 
monthly meetings with the Garland School administrator, minister, RE director and Buildings & 
Grounds. Currently both parties are working toward the signing of a lease for a second year.  

 
Respectfully submitted, 
Jerelyn Wilson,  
ASC liaison to The Garland School  
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Morse Fund 
 

The William Morse Fund is not part of All Souls Church, but there is an intriguing connection. 

William Morse lived in Brattleboro, but was not affiliated with All Souls Church. When he died in 
the 1920s his estate provided money for a trust fund the interest from which was to be used to aid sick 
or injured children in Brattleboro and South Newfane whose parents were unable to afford medical 
treatment for them. The terms of the trust also provided funding to assist families if parents became 
sick or injured and could not take care of the minor children. 

According to the terms of the trust, a three-person allocations committee consisting of a 
representative from All Souls Church, one from St. Michael’s Catholic Church, and a resident of South 
Newfane decides how the funds are to be distributed. The terms of the trust carefully provide that “all 
denominations are equally included.” 

The Morse Fund is presently managed by TD Bank North. Investments have been providing about 
$15,000 per year for distribution, though there are indications that the fund has suffered deep losses 
due to the current recession. In 2008 distributions amounted to about $9000 and benefited eleven 
families. 

Over the years, with the approval of the probate court, the qualifying criteria have been broadened 
somewhat. In recent years the Morse Fund has assisted families with the purchase of medical 
equipment, specialized therapy, tuition to camps for chronically ill children, doctors’ and dentists’ 
fees, and, in some cases, assistance with the cost of utilities and clothing. 

It is gratifying to be able to provide financial help to families in need. For nearly ninety years the 
thoughtfulness of William Morse has been made manifest to area children. Mr. Morse and his wife, 
Nellie, had no children of their own. 

 
Chas Butterfield 
Morse Fund Representative 
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Director of Religious Education’s Report  
 

We have an average of 15 children on any given Sunday morning and are currently serving 17 families; 25 
children actively participating. This year the classes were divided as follows: the nursery for children ages 0-3; 
UU Explorer Group (K and 1st grade) with an average of 5 children attending; the Chalice Lighter Group 
(grades 2-4) with an average of 4 children attending; and our intermediate (grades 5-8) with an average of 4 
youth attending. Our youth participated in an interfaith youth group with other Brattleboro Area churches.  

The teaching commitments were divided into semesters with volunteers teaching for five classes within a ten-
week period. There were also workshop rotations where children participated in two or three week long focused 
study on meditation and folk dancing. Our nursery care is being filled by three rotating youth, two of which are 
present each morning. There are typically one or two children in our nursery on Sunday morning. Our UU 
Explorer teaching volunteers were Sandy Shriver, Benjamin Price, Beth McKinney and Sarah McKinney. Our 
Chalice Lighter volunteers were Eileen Parks, Orion Barber, Sandy Shriver and Linda Hay. Mainly Ed Burke 
taught our intermediate group, but Megan Hawthorne taught for three weeks at the start of the year. Finding 
teachers was a huge challenge this year; our volunteer pool was small and repeated and wide attempts to recruit 
volunteers were unsuccessful. The minister and I put together a mailing at the beginning of the year to all church 
members and friends that outlined the RE school year and solicited volunteers.  

The curricula  choices for the first semester of this year were Creating Home, a UUA Tapestry of Faith 
Curricula for our UU Explorers and a Dr. Seuss curriculum that I put together from a number of resources for the 
Chalice Lighters. The intermediate group focused on the UU principles discussing their meaning and redefining 
and wording them to make them more relevant. (They made it through the fourth principle.) In the spring semester 
the classes started to have a more seasonal focus with celebrations and seasonal changes being discussed in the 
classroom. We tried having the children spend time outside before the formal classes began, but weather was not 
entirely cooperative for this endeavor.  

We have had monthly pizza and games nights that have been a success, and have been growing in 
participation. There are usually 3-6 families in attendance. Recently we have started using a phone tree that has 
increased attendance to closer to 8-10 families.  

The RE committee was slow in coming together and not incredibly active this year. As such I planned and 
executed many events including the Unbirthday party, Valentine’s Day and Easter Celebrations with assistance on 
the day of the event from various volunteers. The Unbirthday party was held on 3 January, a historically poorly 
attended service and there were few there to celebrate. The Valentine’s Day celebration was on the same Sunday 
as Western Wind, also a service that tends to have low attendance for children and families. The Easter dyeing and 
egg hunt was well attended, and we had a volunteer dress up as a bunny!  

This year I also tried hosting a monthly Willing Wednesday event during which we had a speaker from a local 
non-profit and while the adults heard about the organization the children worked on a project geared toward the 
mission of the organization. This was designed as an intergenerational event with a spaghetti dinner before hand 
and activities for all age groups. They weren’t very well attended and I stopped holding them toward the end of the 
year because they are labor intensive and expensive.  

I also planned a number or Parent’s Night Out events, but scheduled them during school vacations. I had done 
this intentionally but it turned out that many families choose to get out of town on these weekends, and there were 
low numbers signed up. As such I ended up canceling both of these events that I had planned. 

During the summer the intermediate group had a campout scheduled. Because of weather this turned into a 
lock-in at the church. This was a huge success and an important bonding activity for the youth both creating 
community with each other and connection with the church. I planned a similar event for the senior youth, but had 
no takers.  

This year I also started a Facebook account for All Souls Church to communicate with the older youth, and post 
pictures of events. This has turned out to be a great tool for getting in touch with our youth and publicizing church 
and youth events.  

We had a budget of $2000.00 for the RE Program, and as of 14 April we have spent $1430.27 of our budget. 

Jesse deVries, Director of Religious Education
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Music Director’s Report  
 

Our faithful choir has once again performed every Sunday September through June. One change has 
been that we, Charles, Christina, Jessie, and I have been meeting once a week before choir to plan 
ahead so that the anthems, if possible, fit the topics of the Sundays. We also help choose hymns. By 
now, the choir has quite an extensive repertoire so we rarely repeat anthems in a three year span. 

Charles Butterfield and Eva Greene have been alternating playing monthly in anticipation of 
Charles not playing at all next year. We all will miss him and the excellent music he has provided for 
us over the years. Eva is a fine pianist. Charles waited until someone who was able to replace him 
appeared. Eva has great ideas and plays beautifully so we are lucky to have her. We are also lucky to 
have Tom Baehr who is most adept at playing many instruments and is happy to play often on the 
flute, harmonica, dulcimer or recorder. We are lucky to have Dan Kasnitz, who is adept on many 
stringed instruments and is able to sing anything Barbro asks of him from the popular vein. 

Every Sunday I have been meeting with the children. They have performed several times this year. 
We plan to sing the first Sunday of each month for the rest of the year and next year too. This year I 
have not required the children to be able to read to sing with us. They seem to pick up the music just 
fine just by hearing it. It’s fun to have the young ones. 

Last Summer I attended the UUMN conference is Portland OR. Unfortunately the conference 
conferred in a terrible heat wave. Their church, like ours, has very little air conditioning so we suffered 
through many sessions with noisy ineffectual blowers trying to keep us cool. Still, it was fun to visit 
that special city, to see how green they are and to visit their lovely Rose and Japanese Gardens. This 
year the conference will be in Madison, Wisconsin. The Unitarians have a Frank Lloyd Wright 
building so some of the sessions will be held there. I will be sharing a room with the same person I 
shared with last year, Nelta Owen from Texas. We had fun going to expensive restaurants and sharing 
one fancy dinner. 

I feel most fortunate to have a fine choir that is willing to sing almost anything I pick out for them. I 
do thank them because we would be nothing without them. 

 
 
 
Catie Berg 
Jan Chaillou  
Ann Darling  
Christina Gibbons  
Alison Hannon 
Judy Ingison  
Sharry Manning  
Joy Wallens-
Penford  

Tom Baehr 
Orion Barber 
Charles Butterfield 
Harald Holm 
Dan Kasnitz 
Harvey Nystrom  
Steve Squires  
 

Suzana Corman 
Amelia Graff 
Sarah Graff 
Janie Hawthorne 
Lily Hillenberg 
Myah King-

Carmichael 
 

Archie Parks 
Lucy Parks  
Eliza Price 
Marjorie Shriver 
Hillary Weitzner 
 
 
 

 

Adult Choir 
 

Children’/s Choir 
 

Edith Thomas,  
Music Director 
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Office Manager’s Report 
 

My position as office manager was effective 1 March, 2010. Marianne Rigatti, the longtime office 
administrator, resigned effective September 2009. Between these dates we had office coverage through 
the temporary office services company Masiello.  

Technology update – We have received a new computer and loaded data from the old computer onto 
it, we hooked up cable internet through Comcast, and updated our phones and phone system. 

New database – We purchased Flockbase, a church database software that makes it easier to run 
reports, do mail merge and track participation and visitors 

Electronic Newsletter – We are beginning in June 2010 to send the majority of our newsletters by 
email, we will continue to send paper copies to those who request it. 

Rentals – We are in the process of streamlining and simplifying our rental process. 

�
Respectfully submitted, 
Jesse deVries,  
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Bookkeeper’s Report 
 

I began this fiscal year as Church Administrator, a job I loved because it was different every day and 
always intellectually stimulating. I decided in late August though that after seven and a half years of being 
in charge of bookkeeping, rental management, office responsibilities, building oversight and much more, I 
needed a new adventure. I originally planned to go back to school, but as the saying goes, when humans 
plan, the gods laugh. In my resignation letter to the Board, I offered to stay on as temporary bookkeeper 
while the church found a new administrator. I thought this would last for a couple of weeks, but nine 
months later, here I am writing another annual report or to paraphrase Mark Twain, “The rumors of my 
departure are greatly exaggerated.” 

As bookkeeper, I handle accounts receivable, accounts payable, payroll, employment taxes and reports, 
bank reconciliations for four accounts, monthly and annual financial reports for the Board, quarterly pledge 
reports and annual donation letters with the Collector and all preparation and explanation for the annual 
audit. I am also involved in budget and expense analysis/prediction and canvass updates and comparisons.  

I am particularly proud of the fact that in eight years of bookkeeping for All Souls, I have never lost a 
penny. Bank reconciliations balance perfectly the first time, every time. I can account for every cent 
received and every cent spent. I am also proud of the church’s record of supporting small local businesses 
such as Baker’s, Newton Business and Brown and Roberts and of the good rapport we have maintained 
with vendors and contractors.  

Because we are a small church with big dreams, cash flow is always tight. Back in May of 2002, All 
Souls committed to full-time settled ministry, and in Sept of 2008, the church hired a year-round Director 
of Religious Education. In the last eight years, we have put on a new roof, completely rebuilt a few walls, 
installed better windows in the Minister’s study, the kitchen and the R.E. Wing; laid new carpet, shored up 
the bank behind the chapel, re-graded the entire driveway at least three times, installed a beautiful drainage 
system and water garden, added art lighting and safer balcony railings. This year alone, the church has 
gone wireless, put in a fancy new heating system that keeps the building toasty warm and saves both fuel 
and money and installed (almost) an improved fire alarm system that brings us up to code. That is a pretty 
impressive list.  

In those same eight years, however, annual pledging income has dropped from a high of $118,000 to a 
low of about $90,000 for the current fiscal year. Fundraisers (especially the Holiday Bazaar) have held 
their own, but when the Brattleboro Area Jewish Community left our building in February 2006, we lost 
$15,600 a year in guaranteed income. This year, the Garland School will bring us $8,800, as well as the 
delightful sounds of children at play.  

Despite our decreased income, our church remains committed to good works. Our biggest plate 
collections are always the ones where we give the money to a local or global charity. Under our Minister’s 
leadership, All Souls has played a central role in the Overflow Shelter’s winter meal program, supported 
civil rights in the Freedom to Marry and Standing on the Side of Love campaigns and marched for peace 
and racial harmony. As a church community, no matter how tough the economy gets, we live our mission. 

In closing, I would like to thank all the church people who were so kind to me when my brother was 
gravely injured and when my father died. I also want to express my appreciation to the many generous, but 
anonymous, souls who contributed to my “going away” gift. I am, as ever and regardless of job title, 
pleased to serve this faith community. 

 

Respectfully submitted, 
Marianne Rigatti 
Bookkeeper 
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Officers and Committees of the Church 

Officers of the Corporation – All Souls Church. Inc.  
President (Elected, 2-year term) 
Vice President (Elected, 2-year term)  
Treasurer (Elected, 2-year term) 
Clerk (Elected, 2-year term) 
Auditors (2, Elected, 1-year terms) 

Board of Trustees (Governance, Vision and Policy, with fiduciary/property/personnel responsibilities) 
The Board comprises the following officers of the corporation plus 4 members at large. 
President 
Vice President 
Treasurer 
Clerk 
Members at large (4, Elected, 2-year staggered terms) 

Collector (Appointed by the Board of Trustees, 1-year term) 

Committees of the Congregation 
Nominating Committee (3, Elected, 3-year staggered terms) 
Committee on Ministry (3, Appointed by the Board, 3-year staggered terms) 
Conflict Resolution Committee (3, Appointed by the Board) 

Committees of the Board 
Building and Grounds Committee 
Committee on Financial Stewardship (Chair appointed by the Board)  
Investment Committee (Appointed by the Board) 
Ministerial Search Committee (Ad hoc, exists only to search for a minister to call)  
Personnel Committee (Appointed by the Board) 
Remembrance Committee (4, Appointed by the Board) 

Parish Council (Committee representatives that meet regularly to coordinate and plan) 

Church Life Committees 

ASC Community Building 
Arts Committee 
History and Archives Committee 
Membership Committee 
Pastoral Care Committee 
Unitarian Universalist Women’s Fellowship 

Lifespan Religious Education 
Religious Education Committee  

Outreach and Social Concerns 
All Souls Cares 
Denominational Affairs Committee  
Rentals Committee 
Social Action Committee 

Worship Support 
Worship Coordinator 
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All Souls Church Members 

who had signed the ASC Membership Book as of May 9, 2010 

 

1. Alberts, Beverly 
2. Anagnostopulos, Mark 
3. Baehr, Tom 
4. Barber, Orion 
5. Bartlett, Patricia 
6. Berg, Catie 
7. Berkley, Jack 
8. Bredfeldt, Heide 
9. Burke, Ed 
10. Butterfield, Charles 
11. Butterfield, Nancy 
12. Cameron, Becky 
13. Chaillou, Jan 
14. Chapman, Alice 
15. Crowther, Chuck 
16. Crowther, Maisie 
17. Darling, Ann 
18. DiMarino, Haley 
19. Dunham, Mary 
20. Dunham, Phil 
21. Everingham, Bob 
22. Finnell, Tom 
23. Fogg, Carla 
24. French, Cecilie 
25. French, Thomas 
26. Fuller, Ames 
27. Gibbons, Christina 
28. Gibbons, Peter 
29. Goodloe, Mary Jane 
30. Gorsuch, Chuck 
31. Graff, Gary 
32. Graff, Sue 

 

 
33. Greene, Bradford 
34. Greene, Chris 
35. Greene, Eva 
36. Greene, John 
37. Hannan, Alison 
38. Hansson, Barbro 
39. Hawthorne, Megan 
40. Hay, Linda 
41. Henderson, Charles 
42. Henderson, Mary 
43. Holappa, Lynn 
44. Holm, Harald 
45. Ingison, Judy 
46. Italia, Melissa 
47. Jacobs, Jenn 
48. Kasnitz, Daniel 
49. Kelly, Lisa 
50. Kinney, Leslie 
51. Lane, Ruth 
52. MacArthur, John 
53. MacKinney, Prudence 
54. Manning, Sharry 
55. Maxwell, Gay 
56. Maxwell, Jim 
57. McKinney, Beth 
58. Medina, Jesse 
59. Menegaz, Michelle 
60. Milkey, Virginia 
61. Monet, Marguerite 
62. Nam, Ellen 
63. Nystrom, Harvey 
64. Olle, David 
65. Parks, Bob 
66. Parks, Eileen 

 

 
67. Payne-Meyer, Cynthia 
68. Payne-Meyer, Rod 
69. Price, Benjamin 
70. Price, Summer  
71. Procter, Lyndall 
72. Reed, Jack 
73. Reischuck, Joyce 
74. Ridgway, Shirley 
75. Rigatti, Marianne 
76. Schwarz, Janet 
77. Schwarz, Walter 
78. Shallenberger, David 
79. Shriver, Sandy 
80. Smith, Barbara 
81. Smith, Esta 
82. Spicer, John 
83. Spicer, Targ 
84. Squires, Kathy 
85. Squires, Steve 
86. Stevens, Sparrow 
87. Stoner, Molly 
88. Thomas, Ede 
89. Tiffany, Peggy 
90. Treat, Mary Lou 
91. Trowbridge, Justine 
92. Tummino, Linda 
93. Turnas, Kathryn 
94. Wallens-Penford, Joy 
95. Weitzner, Michael 
96. Willingham, Norma 
97. Wilson, Jerelyn 
98. Wilson, Polly 
99. Young, Janet 
100. Zinter, Janet 
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Organizational Structure 

 


